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EXECUTIVE SUMMARY 

SophiA project aims to provide sustainable off-grid energy supplies and clean drinking water 

for rural and remote health facilities in Africa, thereby accelerating the sustainable 

development, growth and economic transformation, and ensuring improved access to energy 

and health services for all. SophiA will develop and locally manufacture innovative, modular, 

flexible, affordable and efficient solar containers to provide the local population in four rural 

health centres located in four different climatic regions where help is most needed, offering 

sustainable solutions adapted to the African context and then transferable to the whole of Sub-

Saharan Africa.  Led by Hochschule Karlsruhe (HKA), the SophiA consortium consists of 13 

project partners from three European countries (France, Germany and Switzerland) and four 

African countries (Burkina Faso, Cameroon, South Africa and Uganda). 

This report was made within the frame of Work Package 8 “Communication, Dissemination, 

and Capacity Building”, led by the International Institute of Refrigeration. Its purpose is to 

formalise all dissemination actions planned for the project, to provide guidelines on the 

approach and to set out the key dates associated with planned events. The aim of this strategy 

review is to make sure that the goals of the D8.1 initial strategy on the communication, 

dissemination and capacity building are reached. The strategy on the communication, 

dissemination and capacity building adopted by the SophiA partners is to ensure that 

information is shared with appropriate audiences on a timely basis using the most effective 

mean and that the maximum return on investment is provided for all financing parties – the 

consortium partners and the European Commission. 

This document presents several actions and activities undertaken since the beginning of the 

project until M12 that guarantee maximal dissemination of the project’s results. Most of 

communication supports have been developed (website, social medias, brochure, newsletter, 

poster and rolled up banner). Using communication support materials, the consortium actively 

disseminates the SophiA project through various publication channels such as presentations, 

organisations and participations in conferences, workshops, trainings and meetings. Some 

articles in technical journals/magazines have been published and some presentations have 

been held at academic conferences. Dissemination enhancement activities will be carried out 

when the results are obtained. 

The D8.2 Communication, Dissemination and Capacity Building Strategy Plan Review (M12) 

is a living document, regularly updated in M24 and M36.  
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2. INTRODUCTION 

SophiA aims to provide sustainable off-grid energy supplies and water free of bacteria and 

viruses for rural and remote health facilities in Africa, thereby accelerating the sustainable 

development, growth and economic transformation, and ensuring improved access to energy 

and health services for all.  

Using various technologies, such as photovoltaics, solar thermal, electrical and thermal 

storage, water treatment and natural refrigerants with low global warming potential, SophiA will 

develop and manufacture locally innovative, modular, affordable and efficient solar powered 

systems for providing: 

• safe and clean drinking water, free of bacteria and viruses, and distilled water for medical 

purposes; 

• hot water and steam for thermal requirements of the hospitals; 

• cooling of surgical or intensive care units; 

• cooling of medicines and food at +5°C;  

• low temperature storage of blood plasma at -30°C; 

• ultra-low temperature storage of sensitive medication (e.g. some Covid-19 or Ebola 

vaccines) at -70°C.  

• emergency electricity supply for use during power grid failure. 

In addition, PV MedPort, a simple and 100% solar powered solution will be developed and 

tested as a mobile health care station in small remote areas in 4 different geographical 

conditions in Africa. 

SophiA systems will be manufactured in Africa and will provide for the first-time innovative 

solutions based on climate-friendly natural refrigerants to cover cooling demand for three 

different temperature ranges (-70°C, -30°C and +5°C). The systems will be tested and 

demonstrated at four rural hospitals in remote regions throughout the African continent 

covering the major geographical regions and different climatic conditions in Burkina Faso, 

Cameroon, Malawi and Uganda.  

This report describes the M12 update of the communication, dissemination and capacity 

building strategy, including the main tools and channels used in the project to address different 

target audiences. It is a living document that will be further updated to incorporate the project 

developments.  
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3. COMMUNICATION, DISSEMINATION AND CAPACITY BUILDING 

WORK PACKAGE  

The project progress and results are communicated and disseminated to our target and key 

actors. The communication, dissemination and capacity building strategy plan developed 

within WP8 ensures that the results reach the right target audience in a format and at a time 

that increases awareness about the SophiA project. 

The main objectives of WP8 are: 

• to raise interest about SophiA concepts to potential stakeholders in Europe and Africa; 

• to give visibility to SophiA objectives, activities and benefits; 

• to raise awareness about SophiA aims, evolution and results through different 

communication channels; 

• to show external actors how they will/could benefit from the innovative results of the SophiA 

project and/or how they can integrate these results in their future research activities or 

commercial products; 

• to strengthen the partners’ reputation in their communities on regional, national, and 

international level; 

• to engage key stakeholders and decision makers from Uganda, Cameroon, Burkina Faso, 

Malawi and other African countries; 

• to facilitate know-how and technology transfer; 

• to pave the way for a future uptake of SophiA through addressing the different target groups 

with tailored methods. 

 WP 8 deliverables and tasks  

A good coordination between the three activities shown in Figure 1 will ensure the achievement 

of project targets. 

The tasks planned within WP8 are covering the entire project period of 48 months and support 

all other on-going activities: 

• Task 8.1: Development of the Communication, Dissemination and Capacity Building 

Strategy Plan (IIR, all partners) (M1-M4); 
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Figure 1 Combination between communication, dissemination and capacity building during the project lifetime 

• Task 8.2: Development of the visual identity, website, production of communication 

supports and delivery of communication activities (IIR, all partners) (M1-M48);   

• Task 8.3: Organisation and/or participation in workshops, conferences, exhibitions and 

trade shows in national, regional and international events (IIR, all partners) (M12-M48); 

• Task 8.4: Organisation of Demonstration Site Launch Days and seminars (IIR, all partners) 

(M24-M48);   

• Task 8.5: Elaboration of a handbook for building SophiA systems on-site (Everflo, all 

partners) (M18 – M46); 

• Task 8.6: Educational and Technical training sessions (2iE, all partners) (M24-M48);   

• Task 8.7: Scientific publications, articles in specialised magazines and press releases (IIR, 

all partners) (M12-M48);   

• Task 8.8: Development of the Knowledge Exchange Network (SEZ, all partners) (M6-M48).   

The deliverables planned within WP 8 are presented in Table 1.  

Detailed actions within different tasks for communication, dissemination and capacity building 

are presented in Figure 2.  

 

 

Communication

Dissemination
Capacity 
Building 
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Deliverables Type Due date Submitted Lead 

D8.1 Dissemination, Communication and 

Capacity Building Strategy (IIR, M4)   

Public M4 18/02/22 IIR 

D8.2 Dissemination, Communication and 

Capacity Building Strategy Plan Review (M12) 

Public M12 Not Yet IIR 

D8.3 Dissemination, Communication and 

Capacity Building Strategy Plan Review (M24) 

Public M24 Not Yet IIR 

D8.4 Dissemination, Communication and 

Capacity Building Strategy Plan Review (M36) 

Public M36 Not Yet IIR 

D8.5 Final Dissemination, Communication and 

Capacity Building Strategy Plan (M48)  

Public M48 Not Yet IIR 

D8.6 SophiA training manuals  Confidential M48 Not Yet 2iE 

D8.7 Handbook for building SophiA systems 

on-site 1st edition 

Public M31 Not Yet Everflo 

D8.8 Handbook for building SophiA systems 

on-site 2nd edition  

Public M48 Not Yet Everflo 

Table 1 List of deliverables planned within WP8 

 

 

Figure 2 Detailed actions for communication, dissemination and capacity building 

• Target groups (Task 8.1)

• Key messages and information package (Task 8.1)

• Visual identity and branding (Task 8.1 and 8.2) 

• Communication tools and support materials: Word and PowerPoint templates, 
brochures, poster, newsletters, e-newsletters, website, videos, social media 
(Task 8.1 and 8.2)

Communication

• Dissemination events: workshops, conferences, exhibitions, tradeshows and 
final conference (Task 8.3)

• Demonstration site launch days, seminars (Task 8.4)

• Scientific and technical publications(Task 8.7) 

• Press releases (Task 8.7)

Dissemination

• Handbook for building SophiA systems on-site 1st and 2nd edition (Task 8.5)

• Training sessions and show rooms(Task 8.6)

• Demonstration site launch days, seminars (Task 8.4)

•Knowledge Exchange Network (Task 8.8)

Capacity Building
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 Partners involved in WP8 

The communication and dissemination tasks within WP8 (Tasks 8.1, 8.2, 8.3, 8.4 and 8.7) are 

led by IIR, while capacity building tasks are led by EVERFLO (Task 8.5), 2iE (Task 8.6) and 

SEZ (Task T8.8). WP8 is based on an interactive collaboration between all partners. An 

overview about the level of involvement of partners in WP8 activities is given in Table 2.  

Project Partner – short 

name 

Role 

HKA WP contributor 

OST-SPF WP contributor 

MAK WP contributor 

2iE Task leader 

SEZ Task leader 

MPHC WP contributor 

IIR Work Package leader 

OiA WP contributor 

EVERFLO Task leader 

KOVCO WP contributor 

MS WP contributor 

SISO WP contributor 

RS WP contributor 
Table 2 Partners involvement and roles in WP8 

4. THE COMMUNICATION, DISSEMINATION AND CAPACITY BUILDING 

STRATEGY PLAN REVIEW 

The deliverable (D8.1) provided guidelines for all communication, dissemination and capacity 

building actions planned for the project. It also includes actions to transfer knowledge obtained 

from the project results to each target audience. Moreover, it described the capacity building 

plan.  

This review document (D8.2) presents a review of several actions related to three main 

activities from WP8 (communication, dissemination and capacity building) to maximise the 

project scope, framework and results visibility. It contains a description of all dissemination 

activities that took place during the first year of the project. The communication, dissemination 

and capacity building strategy plan will be reviewed again annually (M24 and M36) throughout 

the project duration by the WP8 leader.  

 The SophiA DIS&COM group 

A “SophiA DIS&COM” group composed of 10 members of the consortium was formed initially 

to develop the design of communication supports. At the beginning of the project, the group 

has participated to online meetings every 3 weeks, at least until the website was set-up. Each 
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meeting starts with an agenda prepared by IIR. Furthermore, IIR prepares the meeting minutes 

to summarize what was discussed and to outline next tasks for the partners. The DIS&COM 

group met for one hour on the following dates: 03/10/21, 17/10/21, 17/11/21, 13/01/22, 

10/02/22, 01/06/22, 07/09/22. The group has been kept informed of all dissemination activities 

such as publications, conference papers, press releases, etc. to keep track of activities and to 

ensure that all knowledge sharing activities are in line with the agreed guidelines. 

 The communication strategy plan 

The SophiA project communication is a key element to guarantee a large visibility of the project 

scope and to ensure that relevant stakeholders are reached at a wide extent. Both the 

communication and dissemination strategies are developed in a way to maximize the use of 

existing physical meeting points (conferences, trade fairs, seminars, workshops, etc.), software 

tools (website, publications, etc.), as well as existing communication platforms and media 

channels. 

4.2.1 Communication tools 

3.2.1.1 Website 

Home page  

Figure 3 shows the entire homepage. The first fifth (a) of the page is a banner with an automatic 

display dedicated to the main project aims. The webpage designer favoured to highlight four 

key aims with a descriptive text and a representative picture for each message at the bottom 

right of the banner in order to avoid an overload of information (see Figure 4).  Concise, clear, 

and easy messages, which are automatically displayed one after the other every few seconds, 

become the eye-catching section of the homepage. The visitor can also display all the four key 

messages by clicking on the four pictures.   

The second fifth (b) is dedicated to a small summary about the project including the main 

objectives, also here prioritising short texts. The introductory video once ready (~ M13) will 

replace the temporary six images currently used as placeholders. 

The third fifth (c) of the homepage gives a glance about the goals and achievements of SophiA. 

The banner “subscribe to our newsletter!” in section (d) is placed just before the four 

demonstration sites currently represented by the flags of the pilot countries. Clicking the “view 

all demo sites” button directs the visitor to the “Demonstration Sites” tab.  

The fourth fifth (e) shows all 13 partners of the SophiA consortium. 
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The last fifth (f) of the homepage is devoted to the most recent news. The latest news is 

highlighted compared to older ones. Clicking the “read more” button directs the reader to the 

“News & Events” tab.  

a) 

 

b)  
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c) 

 

 

d) 
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e) 

 

f)

 

Figure 3 SophiA website homepage 

  

https://sophia4africa.eu/
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Figure 4 presents the four key messages “Better Healthcare”, “Clean Energy Technologies”, 

“Clean Water Facilities” and “Clean Cooling Solutions”. Each message is illustrated by a 

picture, respectively:  medical doctors operating (a), PV solar panels (b), girl drinking clean 

and safe water (c), blood plasma cooling conservation (d).  

a) 

 

 

b) 

 

c)  
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d)  

 

Figure 4 SophiA key messages and photos in homepage 

About SophiA” tab   

The “About SophiA” tab is composed of three sub-categories: “Summary of the Project”, 

“Governance” and “Work Packages”. 

Summary of the Project  

The “Summary of the Project” sub-category (Figure 5) includes more specific information about 

the project objectives (a), technologies (b), locations (c) as well as the actors behind the project 

(funding body and partners) (d).    

(a) 
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(b) 

 

 

(c)  
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(d) 

 

Figure 5 The Summary of the project page 

Governance  

The “Governance” sub-category (Figure 6)  describes the consortium structure, showing 

clearly the Coordination level (Project Coordinator, Steering Committee and Executive 

Management Board) and Operation Management with Work Package Leaders.  

 

Figure 6 Governance description page 

https://sophia4africa.eu/summary-of-the-project/
https://sophia4africa.eu/governance/
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Work Packages  

 The sub-category "Work Packages” gives an overview of the different nine Work Packages 

(WP), mentioning their titles, their respective action period and their leaders (a). The table (b) 

briefly describes the WP objectives. 

(a) 

 

(b) 

 

Figure 7 The Work Packages page 

https://sophia4africa.eu/work-packages/
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 “Partners” Tab 

SophiA Partners 

The 13 partners are listed in the order specified in the Grant Agreement. Each partner is 

displayed with the institution name, logo and short summary text (~40 words). Clicking on the 

logo redirects the visitor to the institution webpage.  
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Figure 8 The Partners Webpage 

https://sophia4africa.eu/sophia-partners/
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Advisory Board 

The “Advisory Board“ sub-category mentions the role of the advisory board members, as well 

as their logos and link to advisory board members‘ websites. At the moment, it is missing some 

advisory board members. 

 

Figure 9 SophiA Advisory Board page 

“Demonstration Sites” Tab 

This page includes the four demonstration sites, where the SophiA Systems will be installed, 

with the country flags of the pilot hospital facilities, as well as a short location description. 

Clicking on “Read more” allows to get a comprehensive overview of each hospital 

 

https://sophia4africa.eu/advisory-board/
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Figure 10 The Demonstration Sites page 

The page dedicated to each hospital offers a title, a short summary, as well as specific 

information and if existing, the hospital website (Figure 11). Each page is illustrated with 

pictures.  

 

https://sophia4africa.eu/demonstration-sites/
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Figure 11 A Detailed content provided for the Burkina Faso Hospital 

 “News & Events” Tab  

This tab consists of three sub-categories:  

The “News” page contains all the project news, such as participation in regional and 

international events conferences, EU events, forums, expo… (see Figure 12) 

The “Upcoming Events“ page contains future events that SophiA will participate to (Figure 13). 

The ”View Detail” button allows to open a dedicated page to the event with event details, 

registration link etc. Webpage visitors can synchronise events with their own Outlook and/or 

Google Calendar. It is also possible to share these events via social media.  

Once an event is passed, it will be placed automatically in the third sub-category “Previous 

Events“. 

https://sophia4africa.eu/project/burkina-faso/
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Figure 12 The News page 

https://sophia4africa.eu/news/
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Figure 13 The Upcoming Events page 

  

https://sophia4africa.eu/upcoming-events/
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Figure 14 Details about each event provided 

 

 “Downloads” Tab 

This page includes all public documents available for download for the website visitor. 

Downloads are classified as articles, brochures, educational materials, newsletters and public 

reports, (see Figure 15).  
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Figure 15 Downloads page 

 “Related Projects” Tab 

Green Deal Projects 

The Green Deals Projects page refers to five projects, including SophiA funded under the 

European Union’s Horizon 2020 research and innovation programme which focusses on 

energy in the African continent. REFFECT, SESA, SteamBio Africa and ENERGICA as well 

as the LEAP-RE project, the so called SophiA sister projects, are offered a platform on the 

SophiA webpage to promote our collaboration in the area of dissemination (Figure 16). 

 

Figure 16 SophiA sister projects promotional poster 

 

https://sophia4africa.eu/downloads/
https://sophia4africa.eu/green-deal-projects-in-africa/
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SophiA Knowledge Exchange Network (KEN) 

Figure 17 is the page of the SophiA Knowledge Exchange Network (KEN) which is primarily 

intended to provide a platform for the exchange of relevant project content within a group of 

experts as part of the project. 

 

Figure 17 SophiA KEN web page 

“Contact” Tab  

The website visitor can contact the coordinator through a contact form by mentioning their 

name, email, telephone and message (Figure 18). The coordinator receives the message, 

answers the request and/or forwards it to a partner who is in charge of receiving the messages 

and answering questions. The page also includes the links to the SophiA social media 

accounts. All website technical issues are to be communicated to the IIR.  

 

Figure 18 The website Contact page 

https://sophia4africa.eu/sophia-knowledge-exchange-network/
https://sophia4africa.eu/contact/
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Further website development 

The Sophia website has been fully developed but needs some additional and/or continuous 

update on the pages “Demonstration Sites”, News & Events and Downloads webpages. An 

additional webpage for the “SophiA Technologies” is also under development. 

3.2.1.2 Social media 

Facebook, Twitter, and YouTube channels were set up at the beginning of the project. Links 

to the project social media tools are given below with the current followers/ subscribers. 

• https://twitter.com/SophiA4Africa: 117 followers 

• https://www.linkedin.com/company/sophia4africa/: 226 followers 

• https://www.facebook.com/sophiA4Africa: 9 followers 

• https://www.youtube.com/channel/UC5ImLr_7q-qsrJy2zKi5PEA: 10 subscribers 

As demonstrated in Figure 19, the number of followers/subscribers for the Twitter and LinkedIn 

accounts has significantly increased after the publication of several posts. 

Due to lack of personnel on the IIR Communication department over the last six months, the 

Facebook account has been deactivated but will soon be re-activated. The number of YouTube 

subscribers will definitely increase, when the SophiA Introductory video will be developed, 

uploaded and promoted. 

 

Figure 19 Number of followers/subscribers per month in 2022 

Dedicated thumbnails for different social media channels were developed in accordance with 

the graphic chart and the social media rules. Such improvements and publication of various 

posts had impacts on the number of visitors as shown in the analytics: 
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YouTube 

Before: 

 

After: 

 

New Video Thumbnails: 

 

 

 

Analytics: 
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Twitter 

Before: 

 

After: 

 

Analytics: 
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LinkedIn 

Before:

 

After: 

 

 

Analytics: 
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Partners are encouraged to share the SophiA social media publications on their own platforms. 

They are also invited to contribute to the SophiA social media with their own posts using the 

SophiA Social Media Guideline previously developed. 

3.2.1.3 Project videos  

Project videos will be produced and published throughout the duration of the project and will 

be dedicated to the project activities. The videos will aim to introduce the project background 

and scope to the different stakeholders and will present the progress. They will also constitute 

a key tool enabling virtual visits to the SophiA facilities and demo sites. 

The introductory video is currently under development with an outsourced communications 

agency, which has experience with humanitarian and technological projects. It will 

approximately last 2 minutes and is planned to be ready for the end of October 2022. The main 

narrative aspect will be the impact of Sophia and the reason of its existence. The video will be 

highlighting the SophiA objectives.  As the target audience is the general public, the video will 

use a popularization methodology. Furthermore, the storytelling will use elements of African 

culture, such as visual and musical elements of African art.  

The development of the other videos will be launched after the delivery of the first one, taking 

into account its communication results. It is planned to develop further: 

• at least five tutorial videos displaying different characteristics of the technology (for 

example, solar system, refrigeration system, water treatment, solar panels and overall 

systems, etc.). These tutorial videos will be suitable for technical as well as general 

audiences and will ensure a global reach.  

• at least three testimonial video clips (30 seconds each), primarily for social media 

platforms, featuring an end-user and how the SophiA system has helped them solve a 

problem.  

“Voice-Over” will be inserted into some of the produced videos in the most widely spoken native 

languages of the African regions such as Swahili, Bambara, Pidgin English and other 

recommended local languages dedicated to the general public. The videos will also serve as 

educational materials.  

4.2.2 Communication Support Materials  

The communication supports are tools to be used as promotional materials to communicate 

important key messages and information packages of the project. In all communication 

supports, both the SophiA logo and graphic charter are applied. 
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3.2.2.1 Templates 

The Microsoft Word template for public and confidential reports, as well as the PowerPoint 

template are regularly used by the partners.   

3.2.2.2 General/technical poster and rolled up banner  

An A0/A1 SophiA promotional general poster template (Figure 20) has been initially designed 

and will be reviewed along the project duration.  Posters are displayed at events and trade 

fairs. The content of the poster includes the description of the project, as well as its main 

objectives and displays the partners’ logos. Later, the contents of the poster will be updated 

with results.  

 

Figure 20 SophiA poster template 

A technical poster has also been developed with more schematic images to demonstrate the 

SophiA main technologies, as shown in Figure 21. 

A rolled banner template with similar content of the poster will be also developed in order to 

be displayed in strategic locations.  It will be available in English, French and German and 

downloadable from the website. 
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The posters and rolled up banners contain a QR code that redirects to the project website for 

detailed information about the project scope and updates.  

 

Figure 21 SophiA technical poster template 

3.2.2.3 Brochure  

The brochure in A5 format (4 pages) has been produced to provide a quick overview of the 

project, main objectives, and expected results, as shown in Figure 22. It has been made 

available as hard copy in English, German and French for distribution when participating in 

trade fairs, workshops, conferences, and synergy project meetings The QR code directs the 

reader to the SophiA webpage and potentially increases the number of subscribers to the 

newsletter. The brochure is also available for download from the website in all three languages.  
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Figure 22 SophiA brochure 



D8.1: Communication, dissemination and capacity building strategy plan 

  

P a g e  39 | 55 

 

3.2.2.4 Newsletter  

The newsletters will be produced every six months to maintain a permanent and regular 

information about the project progress and achieved milestones (Figure 23). There will be a 

total number of 7 newsletters starting from M12. The newsletters will be available in English, 

French and German languages. Hard copies newsletters will be printed on demand and be 

distributed at events, while digital copies will be made available for download on the project 

website.   

  

Figure 23 1st SophiA Newsletter template 

3.2.2.5 E-Newsletters 

E-Newsletters, so called “e-SophiA News”, will be produced and published periodically and 

exclusively online (every three months). The content will be flash information about the project 

news, progress, participation to conferences etc. The E-News will be managed with Mail Chimp 

and will automatically be sent to the website subscribers. It will also be published on the SophiA 

social media tools to reach a widespread number of stakeholders. A total number of 14 e-

Newsletters are expected to be produced starting from M9. Figure 24 is the first e-SophiA 

News published beginning of the M10. 
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Figure 24 e-SophiA News template 

3.2.2.6 Promotional items 

The first promotional item is a thermal bottle designed and sponsored by SophiA partner 

Everflo, which was distributed at the kick-off meeting, as well as sent to other partners via mail. 

The partners will discuss the creation of additional promotional items.  

  

Figure 25 The promotional item SophiA Bottle  

 A “SophiA Bottle on the Tour” social campaign has started on the SophiA Twitter, showing the 

SophiA Bottle travelling around the world spreading the SophiA message. So far, the SophiA 

bottle has made it to Cameroon, Caribbean, Germany, Iceland, South Africa, Switzerland, 

Togo, Uganda, and UK,  . 
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Figure 26 SophiA Bottle on the tour travelling worldwide 

4.2.3 Communication timeline 

Figure 27 illustrates the suggested communication timeline, including e-Newsletter, 

Newsletters, videos, website and brochures. 



D8.1: Communication, dissemination and capacity building strategy plan 

  

P a g e  42 | 55 

 

Figure 27 Suggested timeline for the communication materials 

 The Dissemination Strategy Plan 

The dissemination strategy aims to publish all project public results and outcomes. It provides 

specific messages to specific target groups with a particular background. These groups consist 

mainly of scientists, developers, operators and industrial communities, who shall make 

beneficial use of the disseminated results and data to further develop their own studies 

(scientists) or develop a final product and make it available for the end-user end users and 

general public. The dissemination activities can be performed through the participation to 

scientific events (conferences, seminars, workshops, etc.) or through publication in peer-

reviewed journals, technical magazines, press release… The dissemination constitutes a 

bridge to the project findings to be further explored.  

4.3.1 Dissemination monitoring tool 

To allow an effective planning, execution, and continuous reporting of dissemination activities, 

a dissemination monitoring tool in the shape of an Excel Spreadsheet has been developed by 

the WP8 leader (IIR). Partners are required to regularly report by the WP8 leader (IIR). The 

document includes instructions in the READ ME FIRST tabulation (Annex 3). The document 

has been uploaded to MS Teams to guarantee a simultaneous update of the file from all 

partners.  The main objective of this tool is to keep track of all dissemination activities of the 

project.  It will also facilitate the comparison of current activities to the original dissemination 

plan.  The final established list of dissemination activities and scientific publications will be 

included in the Final Communication, Dissemination and capacity building report (D8.5, M48).  



D8.1: Communication, dissemination and capacity building strategy plan 

  

P a g e  43 | 55 

3.3.1.1 Dissemination activities 

Table 3 is the list of the different dissemination activities for the first year extracted from the 

dissemination monitoring tool. 

Dissemination Activities Number 

Organisation and/or Participation to Conferences 2 

Organisation and/or Participation to Workshops 5 

Organisation and/or Participation to Trainings 1 

Organisation and/or Participation to Meetings 3 

Presentation (non-academic) to Conferences, Workshops, 
Exhibitions etc...  7 

Participation in activities with other H2020 projects (Cluster, 
Sisters' projects …) 3 

Participation to General Public Events (Exhibitions, Trade 
Fairs etc..) 1 

Distribution/Display of communication support materials 5 

Promotion in Social Medias 32 

News/Articles in Partner Organisation Website 11 

News/Articles in Partner Organisation Newsletters 7 

Input in Project Newsletters (including E-newsletters) 1 

Media (e.g. Radio, TV, mailchimp campaigns) 0 

Policy makers Outreach 1 

Video/Film 0 

Brokerage Events 0 

Pitch Events 0 

Others 0 
Table 3 List of dissemination activities 

3.3.3. Publications 

The dissemination monitoring tool includes a tabulation for 
scientific publications, as listed in Table 4.Scientific and 
Technical Publications Number 

Article in Peer-Reviewed Journal 1 

Publication in conference proceedings  2 

Poster 1 

Book / Monograph 1 

Press release 2 

Publication in Technical Journals/Magazines  2 

Chapter in a Book 0 

Thesis / Dissertation 0 

Others 0 
Table 4 List of scientific publications 

 



D8.1: Communication, dissemination and capacity building strategy plan 

  

P a g e  44 | 55 

4.3.2 Dissemination events at a national, regional and international levels 

The monitoring tool also includes an extensive list (see Table 5) of potential events to attend 

in order to promote and disseminate the project findings. The list also provides information 

about the event’s date, location, type, type of the project promotion, partner involved, and 

number of people potentially reached. This list currently covers the next two years. Events will 

be added along the project duration. 
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,HKA 
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Table 5 List for the potential events for SophiA from October 2022 to October 2024  



D8.1: Communication, dissemination and capacity building strategy plan 

  

P a g e  47 | 55 

4.3.3 Dissemination timeline 

Figure 28 illustrates the suggested communication timeline, including scientific publications, 

articles in technical journals/magazines and press releases. 

 

Figure 28 Suggested timeline for the dissemination materials 

5. CAPACITY BUILDING AND KNOWLEDGE EXCHANGE NETWORK  

 Capacity Building Strategy 

The building capacity strategy aims to raise interest about SophiA technologies and to ensure 

the technical understanding of potential end users of the different SophiA components. 

Moreover, a Knowledge Exchange Network has been created. This network includes 

participants and partners of other (sister) projects, organisations, companies, academic 

groups, clusters and initiatives with similar goals, activities or technologies as SophiA. Capacity 

building strategy 

This strategy will evolve during the project, considering the (new) stakeholders needs. The 

initial stakeholder groups are: 

• students from SophiA academic partners;  

• local and regional stakeholders from hospitals, water sanitation and agriculture from West, 

East, Central and Southern African regions; 

• start-ups, innovators, technological companies and other industrial players. 

Depending on the audience addressed, the following activities are planned: 

• educational and training sessions about SophiA solar, water and refrigeration technologies; 

• elaboration of a training manual; 
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• development of training support materials; 

• train-the-trainer courses; 

• handbooks for building SophiA systems on site; 

• demonstration site launch days and seminars. 

5.1.1 Demonstration site launch days and seminars 

A Demonstration Site Launch Day will be organised in Burkina Faso, Cameroon, Malawi and 

Uganda.  National, regional and international participants will be invited to these events. This 

includes policy makers, municipalities, companies, planners, researchers, developers, 

operators, end users, journalists and the general public. The consortium will also use this 

opportunity to organise international seminars on the cold chain. This will be done by the IIR 

Working Group “Cold Chain in Hot Countries”.  

This activity is related to the Task 8.4: Organisation of Demonstration Site Launch Days and 

Seminars which will start in M24 leaded by the IIR. 

5.1.2 Handbook for building SophiA systems on site 

Two handbooks will be set up to support local production of SophiA systems, and thus, 

contribute to a sustainable local economic development. The handbooks are addressed to 

both European and African companies which intend to commercialise the SophiA systems.  

This activity is related to the Task 8.5: Elaboration of a handbook for building SophiA systems 

on-site which will start in M18 led by the partner Everflo. 

5.1.3 Educational and training sessions 

This activity is related to the Task 8.6: Educational and Technical training sessions, led by 2iE. 

The educational and training materials will be developed by the main partners involved in the 

design of SophiA technologies. This includes HKA, Simply Solar and OST-SPF from Europe, 

and 2iE, Makerere University and Everflo from Africa. Depending on the needs, other partners 

can and will be involved any time during the project.  

A first educational activity was developed by OST-SPF together with HKA during 25-29 July 

2002, the International Summer School on Sustainability was organized at the OST Campus 

Rapperswil with the participation of 30 students from Germany, Switzerland and Romania. The 

Sutainability Summer School was a good opportunity for SophiA partners to present all SophiA 

technologies to an international audience. Students expressed their interest to work on this 

project. HKA held presentations about the overall SophiA concept, the refrigeration as well as 
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water technologies, Simply Solar and OST-SPF about the solar technologies and 2iE about 

solar energy in Africa and thermochemical energy storage.  

This activity is related to the Task 8.6: Educational and Technical training sessions, led by 2iE 

and supposed to start in M24. 

5.1.4 Capacity building timeline 

Figure 29 illustrates the suggested capacity building timeline, including educational and 

technical session, showrooms, handbooks and knowledge exchanges. 

 

Figure 29 Suggested timeline for the capacity building materials 

 SophiA Knowledge Exchange Network 

Starting in M6, SEZ and other project partners have created the SophiA Knowledge Exchange 

Network (KEN) , which aims to further increase collaboration, knowledge sharing, learning and 

building towards common goals. The SophiA KEN has first been focusing on attending 

clustering meetings and exchanges with other projects and networks in order to identify 

common ground and similar challenges in the daily work. These exchanges have set the 

foundation for fruitful collaborations. In recent months the following activities can be particularly 

highlighted: 

• On 25th January 2022, SophiA was one of the four African Green Deal funded projects 

represented in the “Energy research projects in cooperation with Africa” online meeting 

organised by the European Climate, Infrastructure and Environment Executive Agency 

(CINEA Energy research projects in cooperation with Africa) funded by the European 

Commission. 

• On 8th June 2022, the Green Deal Projects Support Office (GD-SO) organized the first 

“Clean Energy Working Group Meeting”, to which members of HKA and SEZ participated. 
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The event took place online and opened the floor to all participating similar projects to first 

present themselves and then establish contacts and discussions with each other in 

different breakout sessions.  

• On 17th August 2022, there was a bilateral exchange between SophiA and the 

SteamBioAfrica project. SteamBioAfrica is one of several already identified related projects 

to SophiA. Focussing on solid biofuel as a secure and sustainable alternative to fossil coal 

in Namibia, Botswana and South Africa, the project’s technical content differs from SophiA, 

nevertheless many approaches and activities have similarities. In the call with Huw Parry, 

Innovation Lead of SteamBioAfrica, members from SEZ and IIR identified several 

exchange opportunities on common activities and respective best practices, in particular 

ethics aspects in H2020 projects, water purification techniques, gender equality and social 

inclusion as well as general communication and dissemination activities. Both parties 

agreed to further exchange in these areas and to support one another.  

The SophiA KEN intends to conduct further bilateral calls with other related projects.  

In addition to these meetings, SEZ members will participate in three additional events in the 

following months:  

• LEAP-RE stakeholder forum (online), 3rd-6th October 2022 

• Green Deal Arena (online) on 4th October 2022, organised by the Shared Green Deal 

project  

• ENERGICA (online) 2nd Consortium Meeting in Nairobi, on the 8th and 9th of November 

2022. 

 Throughout the next years, own activities and meetings will be organised, based on the results 

identified in the first step. The Knowledge Exchange Network intends to meet once a year, 

online and when possible on-site, in combination with other project activities, workshops or 

events. Where deemed useful and necessary for members of the Network, different speakers 

or experts will be invited to join the meetings. Between meetings, SophiA partners will continue 

to maintain the contact and collaboration with the Knowledge Exchange Network members. 

This will include, for example, the distribution of communication material including news or 

articles. 

  

https://www.steambioafrica.com/
https://steinbeis2igmbh.sharepoint.com/sites/WMGreenDealKMUStudie/_layouts/15/Doc.aspx?sourcedoc=%7B642DE9F6-844C-40F1-8136-3A1FE56E974C%7D&file=Factsheet%20Industrie.pptx&action=edit&mobileredirect=true&DefaultItemOpen=1
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6. CONCLUSIONS 

This report (D8.2) describes the review of the communication, dissemination and capacity 

building strategy plan (D8.1) drafted by the IIR work package leader. The initial strategy on the 

communication, dissemination and capacity building adopted by the SophiA partners is to 

ensure the maximum return on investment provided for all financing parties – the SophiA 

consortium partners and the European Commission.  

The communication strategy plan highlights the target group and stakeholders and the general 

SophiA key message. 

The Sophia website has been fully developed. Some pages, such as the Demonstrator Sites, 

News & Events and Downloads need additional and/or regular updates on pages. An additional 

webpage for the “SophiA Technologies” is under development. 

The SophiA social media LinkedIn and Twitter accounts are very active. Traffic on Facebook 

and YouTube accounts will increase with incoming activities, especially when the introductory 

video will be developed and uploaded. 

All remaining support materials have been developed (technical poster, brochures, newsletter 

and e-newsletter) and will be uploaded on the SophiA website to be promoted in social media. 

The SophiA consortium is fully committed to fulfil the dissemination strategy plan. Partners 

have so far presented, organised, participated in about 30 conference, workshops, trainings or 

meetings, at which they also have displayed and distributed communication support materials.  

So far, technical partners published two technical journal articles and three peer-reviewed 

academic conferences (including one academic poster).  

Although the majority actions under the capacity building strategy plan have not started, the 

Knowledge Exchange Network task leaders have attended and participated to collaboration 

meetings, focusing on knowledge sharing and learning purposes.  

This initial strategy plan is a living document, and it will be updated throughout the project by 

the WP8 leader as part of D8.2 Communication, Dissemination and Capacity Building Strategy 

Plan Review (M24, M36), based on the information provided by the partners through the 

dissemination monitoring tool. Dissemination enhancement activities will be carried out when 

the results are obtained. The final Communication, Dissemination and Capacity Building 

Strategy Plan (M48) will summarise the D8.1 objectives’ achievements. 
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7. ANNEXES  

 Annex 1 

Table 6 List of SophiA dissemination activities  
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 Annex 2 

 

Table 7 List of potential peer-reviewed journals 
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 Annex 3 

 

Table 8 READ ME FIRST Guideline 
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